
We are dedicated to satisfying customer 
needs and honoring commitments that 
produce long lasting relationships.  

Warehousing	
  -­‐	
  Ki/ng	
  

Packaging	
  -­‐	
  Assembly	
  O9awa	
  Defense	
  Logis>cs	
  
804	
  N.	
  Pra*	
  St.	
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P:	
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F:	
  419-­‐523-­‐3265	
  

Inventory	
  Control	
  Management/FIFO	
  
Inventory	
  control	
  systems	
  can	
  be	
  designed	
  to	
  
operate	
  	
  independently	
  or	
  in	
  conjuncNon	
  with	
  the	
  
customer’s	
  needs.	
  
• 	
  	
  	
  	
  On	
  Demand	
  Reports	
  can	
  be	
  provided:	
  
 	
  	
  	
  	
  Inventory	
  Audit	
  Report	
  
 	
  	
  	
  	
  Available	
  Pack	
  QuanNNes	
  Report	
  
 	
  	
  	
  	
  BOL	
  Lookup	
  
 	
  	
  	
  	
  Inventory	
  Shortage	
  Report	
  
 	
  	
  	
  	
  Receipts	
  For	
  A	
  Part	
  
 	
  	
  	
  	
  Shipments	
  For	
  A	
  Part	
  
 	
  	
  	
  	
  Total	
  Inventory	
  For	
  A	
  Part	
  
 	
  	
  	
  	
  InformaNon	
  can	
  be	
  accessed	
  by	
  customer	
  via	
  	
  	
  	
  	
  	
  
the	
  internet	
  for	
  quick	
  and	
  easy	
  on	
  demand	
  reports.	
  
 	
  	
  	
  	
  And	
  More	
  

Services Provided 
Include: 

www.o*awadefenselogisNcs.com	
  	
  

 Shipping and Receiving of 
Material 

 Visual Inspection and Count 
Verification of all Material 

Received 
 Kitting and Crating Services 

 Pick and Ship 
 Quality Assurance of Parts 
 Contract Warehousing 

 Inventory Control 
Management/ FIFO 

 Serial and Data Control; 
Recall 

Ki]ng	
  can	
  posiNvely	
  impact	
  the	
  
efficiency	
  of	
  your	
  operaNons.	
  By	
  
eliminaNng	
  the	
  need	
  to	
  supply	
  
individual	
  component	
  containers,	
  
you	
  can	
  reduce	
  material	
  delivery	
  to	
  
workstaNons.	
  Similar	
  efficiency	
  is	
  
available	
  if	
  you	
  are	
  a	
  manufacturer	
  
or	
  distributor	
  that	
  uses	
  machinery	
  
to	
  assemble.	
  You	
  don't	
  have	
  to	
  stop	
  
the	
  lines	
  due	
  to	
  part	
  shortages	
  or	
  
need	
  to	
  search	
  for	
  parts.	
  Another	
  
benefit	
  is	
  that	
  your	
  shop	
  floor	
  can	
  
be	
  cleaner	
  because	
  you're	
  using	
  
fewer	
  containers	
  with	
  more	
  
individual	
  items	
  in	
  each,	
  rather	
  than	
  
a	
  container	
  for	
  every	
  component.	
  

By	
  reducing	
  stock	
  and	
  using,	
  ki]ng	
  
can	
  save	
  space	
  that	
  is	
  normally	
  
allocated	
  to	
  manufacturing	
  or	
  

inventory.	
  



Shipping and Receiving of Material 
•  4 Shipping Docks 
•  Paperless BOL 
•  4 Receiving Docks 
•  Receive Supplier Parts 
•  Part Labeling, Verification and Put Away 

Visual	
  Inspec>on	
  and	
  Count	
  
Verifica>on	
  of	
  all	
  Material	
  Received	
  

• 	
  	
  	
  Verify	
  load	
  matches	
  paperwork.	
  
• 	
  	
  	
  Verify	
  part	
  number	
  and	
  visually	
  assure	
  
	
  	
  	
  	
  	
  correct	
  configuraNon.	
  
• 	
  	
  	
  Receiving	
  Dept.	
  strives	
  for	
  48-­‐hour	
  cycle	
  	
  
	
  	
  	
  	
  	
  from	
  dock	
  to	
  stock.	
  

Kitting and Crating Services 

Pick	
  and	
  Ship	
  

• 	
  	
  	
  	
  Schedule	
  part	
  
• 	
  	
  	
  	
  Pick	
  part	
  from	
  inventory	
  
• 	
  	
  	
  	
  Create	
  BOL	
  and	
  ship	
  	
  

• 	
  	
  	
  Visual	
  InspecNon	
  
• 	
  	
  	
  Compare	
  parts	
  with	
  pictures	
  
• 	
  	
  	
  Pro-­‐e	
  files	
  (3D	
  Drawings)	
  
• 	
  	
  	
  Weight	
  VerificaNon	
  of	
  	
  
	
  	
  	
  	
  	
  Lightweight	
  products	
  

Quality	
  Assurance	
  of	
  Parts	
  

Contract	
  Warehousing	
  
• 	
  	
  	
  	
  223,000	
  Square	
  Feet	
  
• 	
  	
  	
  	
  2	
  Floors	
  
• 	
  	
  	
  	
  1,000	
  Bin	
  LocaNons	
  
• 	
  	
  	
  	
  3,200	
  Rack	
  LocaNons	
  
• 	
  	
  	
  	
  Various	
  Bulk	
  Storage	
  Areas	
  
• 	
  	
  	
  	
  Available	
  Office	
  Space	
  
• 	
  	
  	
  	
  Fully	
  heated	
  with	
  sprinkler	
  system	
  
• 	
  	
  	
  	
  24-­‐hour	
  monitored	
  fire	
  protecNon	
  

Serial	
  and	
  Data	
  Control;	
  Recall	
  
• 	
  License	
  Plate	
  

  	
  Unique	
  number	
  given	
  to	
  every	
  
transacNon	
  

• 	
  Tracking	
  and	
  Traceability	
  

Bar Coding 
•  Scanners Linked to Database System 
•  Human Readable Part Number 
•  Human Readable Part Description 
•  Cage Code (Vendor Code) 
•  Part Location 
•  Paperless System 

•  Kit Scheduling 
•  Small Parts Pre-Packaging 
•  Hardware Kit Packing 
•  Kit Pre-Packaging 

–  Foam, Cardboard, Bubble wrap 
•  Kit Staging  

–  Setup for Kit Packing 
•  Kit Packing 

Inventory	
  Audits	
  
• 	
  	
  100%	
  Yearly	
  Audits	
  
• 	
  	
  Goal	
  of	
  98%	
  Accuracy	
  
• 	
  	
  Inventory	
  Part	
  Counts	
  and	
  LocaNon	
  VerificaNon	
  


